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Quality of teaching for all 

Desired outcome Chosen action / approach Impact  

Improve the rate of progress for eligible pupils in Reception 
Class  

Additional Teaching Assistants to ensure smaller numbers of 
pupils receive targeted teaching 
Additional TA in reception for term 2/3 for 3 days a week.  
Additional staff will ensure quality first teaching across the 
Phase and provide targeted intervention 
 
Early intervention by holding summer school for new intake 
pupils 
 

 As a result of targeted teaching, intervention, additional 
outdoor learning opportunities and new resources to support 
small world play 75% of pupils eligible for the grant in 
Reception have made expected progress in the prime areas 
of the EYFS curriculum and 25% have exceeded their 
progress target. 
 

Improve % of pupils eligible for the grant reaching GD in KS1 
and higher standard in KS 2 in R W and M. 

Intervention teacher 
High quality CPD based on quality first teaching. 
Introduction of new higher level text based reading. 
Review of existing topics  

KS1: Predictions from class teacher indicate: 
Reading 29% 
 
KS2: Predictions from class teacher for DA children gaining 
greater depth are as follows: 
Reading 25% 
Writing 17% 
Maths 8% 

Ensure that in Y1-6 the attainment gap between pupils 
eligible for the grant and other pupils closes in writing. 

Improve the opportunities for writing CPD including 
handwriting, written comprehension and spelling and 
numicon intervention 
Increase the opportunities for application of writing and 
mathematics across the curriculum 
Access to diagnostic and summative testing materials to 
enhance progress 
Focussed additional support from TAs and additional teacher. 
Broaden range of learning opportunities to promote writing eg 
Forest school. 
Increase number of boy friendly reading materials- real books 
and higher level materials 

In Years 5 and 6 100% of pupils eligible for the grant have 
met their progress target and in year 6 17% have exceeded 
it. 17% of pupils eligible for the grant in year 3 have exceeded 
their progress target. 
The attainment gap has closed by 4% in year 2 where most 
targeted intervention has taken place to support. In year 3 
11% more DA pupils are exceeding ARE than NDA pupils. 
In year 5 10% more DA pupils are meeting ARE than NDA. 
Intervention is now targeting Years 1, 4 and 6 to mirror the 
success in other year groups as gaps have not closed so far. 
Looking at the school as a whole, 90% of outcomes are 
secure for all prior attaining groups in Writing. 
 

                                                                                                                                                                    Total budgeted cost  
£74,267 

 

Targeted support 

Desired outcome Chosen action / approach Impact  

Improve attainment at the end of Key Stage 1 and 2 by 
ensuring that potential and higher ability pupils eligible for the 
grant achieve the higher standard in all subjects. 

Provide additional small group work/intervention for Highest 
ability PP eligible pupils 

All eligible pupils’ flight paths are monitored and discussed at 
PPM:  
KS1 
In Reading, Writing and Maths 85% of year 2 pupils eligible 
for the grant are on track for their flight path and 14% are on 
track to exceed their flight path. 



KS2 
In reading 83% of year 6 pupils are on track for their flight 
path and 25% are on track to exceed it. In Writing 75% of 
pupils are on track for their flight path and 17% are on track 
to exceed it. In Maths 92% of pupils are on track for their 
flight path and 17% are on track to exceed it.    
 

Ensure that the Y1-6 PP/NPP attainment gap closes in 
writing 

Additional Teachers and experienced school staff identified to 
lead smaller group teaching of core areas. This ensures 
‘quality first’ teaching. 
 
Review the style of teaching to ensure maximum learning 
from boys 
Implement some formal interventions to support gross and 
fine motor skills 

The gap has closed by 4% in year 2 where most targeted 
intervention has taken place to support. In year 3 11% more 
DA pupils are exceeding ARE than NDA pupils. 
In year 5 10% more DA pupils are meeting ARE than NDA. 
Intervention is now targeting Years 1, 4 and 6 to mirror the 
success in other year groups as gaps have not closed so far. 
 

Create a  whole school approach to identifying, supporting 
and assessing SEMH issues and provide a wider range of 
opportunities for social and emotional development 

Employ a specialist counsellor for one 1/2 day per week to 
support on a 1:1 and group basis as required 
Broaden staff awareness of specific SEMH issues 
Develop growth mindset approaches in staff and pupils 
Track progress in SEMH  
 

This year we have introduced Boxall Profiles, a nurture group 
and Individual Support Plans to help identify and support 
pupils with SEMH needs. All staff have received relevant 
CPD and are now confident in identifying, supporting and 
assessing SEMH issues.  
 
SENCOs from across the Federation have collaborated to 
produce a behaviour toolkit which staff can use to support 
their work with children with SEMH needs.  
 
Where appropriate parents have collaborated with staff at 
school to set and review personal behaviour targets for their 
child’s Individual Support Plans. 
 
So far this academic year three DA pupils have received 
specialist 1:1 counselling in addition three families are now 
supported through a family support worker through Visyon. 

  Total budgeted cost                                                                                                                                                                  £31 272 

 

Other Approaches 

Desired outcome Chosen action / approach Impact  

Increase the rate of attendance and subsequent persistent 
absence figures for those eligible for the grant 

Daily contact/monitoring 
Accessibility to support online, face to face and paper based 
Target focus families for intense support  
Provide breakfast club 
Provide for basic needs- clothes /equipment 
 
 

% of Pupil Premium Children classed as persistently absent 
has reduced from 21% in September to 12.3% in March 
although this is a positive downward trend it is still above the 
national target of 8.7%. 
Persistent absence was at 16.4% for the same period in 
2017-2018 which shows that the impact of the measures put 
in place this year has resulted in a 4.1% improvement in the 
rate of persistent absence. 
Attendance for the all DA pupils is currently 94.4% for the 
year which is below the national target of 96% however this 
does show an increase when compared with attendance for 
the same period in 2017-2018 which was 93.8%.  
 



Access to educational visits and extra curricular provision for 
all. 
 
 

To ensure that all children are able to attend all visits by 
subsidising these and providing enrichment opportunities 
such as music lessons and additional extended school 
provision. 

This academic year 100% of DA pupils have attended school 
trips if their class has had one. The funding will also be used 
to subsidise the cost of the Standon Bowers Residential trip 
for pupils eligible for the grant in year 6.  
The funding has paid for DA pupils to attend breakfast club 
free of charge and has provided uniforms for DA pupils. 

Increase the number of opportunities for parents to engage 
with our school 

Ensure all PP parents have access to written and verbal 
communication- via workshops, information evenings, fun 
engagement events and informal events. 

100% of DA parents attended the two parent’s evenings held 
this year. 
 
70% of DA parents attended one or more of the EYFS, 
maths, phonics and reading workshops. 
 
84% of DA parents attended the MacMillan Coffee morning. 
 
96% of DA parents who responded to a recent questionnaire 
said they thought communication between school and home 
was good.  
 

Total budgeted cost  
 

£22,941 

 

 


